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INTRODUCTION 

The Dissemination and Exploitation Plan has been developed to ensure the sustainability, 

exploitation and utilization of the InMotion Project outcomes. Its main purpose is to raise 

awareness about project activities as well as project outcomes.  

The InMotion Project Dissemination and Exploitation Plan supports the overall utilization of 

project content and spreading its outcomes at the institutional, national and international level 

during and after the official end of the project period. It defines the aim of dissemination and 

exploitation activities, target groups and ways of dissemination and utilization of project results 

by partner university  from Malaysia and Russia.  

Project aims and objectıves 

The general aim of InMotion project  is to continue the reform of the system of higher 

education in the Engineering in Malaysia and Russian Federation to improve quality of 

education and teaching according to the priorities established in the Bucharest and Yerevan 

Communiqués and to meet the demands of Strategic Framework for European Cooperation in 

Education and Training (ET 2020). 

For the project was defined following Аims: 

 Improve the level of competences and skills in computer modeling and simulations for 

engineers (CMSE) by developing new and innovative education approaches and 

Learning modules.  

 provide relevant learning activities in appropriate contexts for different types of 

learners, including lifelong learning. 

 Ensure a quality higher education system in CMSE and enhance its relevance for the 

labour market and society.  

 Promote a European dimension in higher education for the modernisation, accessibility 

and internationalisation of the higher education in CMSE in MY and RU. 

 Contribute to the cooperation between the EU and PC universities. 

Specific project objectives are: 

 Updated Curricula in CMSE with new Syllabi and educational content as fundamental 

educational program for three level educational model and development of guidelines 

for Long Life Learning. 

 Development of a common approach for student-centred learning in the use of modern 

computer simulation packages and tools for solving innovative engineering problems 

for various application areas.  

 Introduction of  eScience approach and research-based learning; development of  

eLearning Modules based on innovative teaching strategies and creative learning 

approaches using workflow modelling tools and Blended Learning model based on the 

best ICT solutions 

 Elaboration and implemention of Open Modelling and Simulation Environment 

platform (OMSE), and online training services of the new generation (MOOC) for 

qualitative improvement of the engineering education process and academic workflow 

support among universities and stakeholders across the PC and EU Member States. 
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General results that should be obtained during the implementation of the project. 

 

When implementing the project, we will change the situation in the following ways: 

 Student-oriented learning will make the learning process more flexible and effective by 

choosing the desired areas of study. 

 A consortium of universities in MY and RU will conduct effective training for graduates 

who are competent in the field of CMSE. 

 With the help of OMSE we will create a new paradigm regarding the integration, 

harmonization and aggregation of various types of e-learning components with quality 

control obtained from international training and research centers. All members of the 

consortium received an adaptive learning environment that meets today's needs and is 

focused on the technologies of the future. Interested parties will gain access to MOOC 

to train their specialists. 

 The framework will be prepared so that other faculties of partner universities and 

universities outside the consortium can implement the Learning Environment (OMSE) 

and use it to educate students in other areas. 

By achieving these objectives and general results the project will help turn the partner 

universities into innovative universities in CMSE field and to improve the quality of the trained 

specialists necessary to perform the Digital Transformation of Industries (Industry 4.0). 

The main objective of the distribution and operation activities is to increase the visibility of the 

project, its results and products outside the consortium, among the main target groups and key 

stakeholders. This will be done through various distribution channels: continuous updating of 

information online; organization and holding of  round tables and conferences (including 

videoconferences); conducting open international summer schools for students; regular 

Newsletters; organization of a professional network in CMSE (InMotionNetwork) that supports 

the interaction of partner and other universities and industrial enterprises publication of articles 

in journals and collections of scientific conferences; publishing printed materials such as 

brochures, flyers and posters; making presentations on project activities at universities; 

development and publication of booklets, newsletters, etc. 

Major implication for the whole dissemination strategy is to pay attention to the dissemination 

actions at national level of the Partner Countries in order to ensure that the impact of the project 

goes beyond the institutions directly involved. The project partners will be encouraged to use 

all opportunities to raise awareness about the project and planned network using their own 

contacts and channels of dissemination. The developed plan defines the directions for the use 

of project results and defines all types of activities aimed at ensuring the proper recognition, 

demonstration and implementation of project results at the highest possible level. One of the 

important tasks is to bring the results of the project to the appropriate target groups and end 

users, while at the same time ensuring the dissemination of the project results, orienting them 

to the relevant decision-makers at the local, regional and national levels. 

Dissemination and Exploitation Plan, defines the activities to be carried out in the project to 

enhance the successful dissemination and exploitation of the project results. 

The content of the Dissemination and Exploitation Plan has been discussed during the Kick-

off project meeting held in 19-21 December 2016 in University of Bremen. 
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1. OBJECTIVES OF DISSEMINATION AND EXPLOITATION 

The distribution and operation strategy of the InMotion project is critical to achieving 

successful results. To fully understand this strategy, it is important that partners have a common 

understanding of the concepts of distribution and operation. The following are definitions of 

these two concepts adopted by the InMotion consortium: 

Dissemination 

Dissemination includes outreach and educational activities. Information dissemination 

activities take place from the very beginning of the project to inform about the existence of the 

project, its goals, objectives and developments. Dissemination in general is a planned process 

of providing information to the target group and key participants regarding the process, 

activities and results of the project using various distribution channels at local, regional, 

national and international levels. 

Exploitation 

Exploitation includes activities of mainstreaming (actual transfer of successful results to 

appropriate stakeholders and decision-makers) and multiplication (convincing end-users to 

adopt or apply the results of the projects). 

The main objectives of the Dissemination and Exploitation activities are: 

 To promote and raise awareness about the project content, developments and results; 

 To successfully transfer the results to appropriate decision-makers to achieve their 

sustainable promotion and support; 

 To convince individual end-users to adopt and/or apply the results, also after the project 

and support by its partnership has ended. 

 

In order to clear the dissemination and exploitation strategy for InMotion project, the following 

sections try to answer central questions such as: 

 Which will be the project results? 

 What kind of needs does the project respond to? 

 Who are the final or potential users or beneficiaries of the project’s outcomes? 

Additionally the Dissemination and Exploitation Plan indicates: 

 Types of dissemination and exploitation activities to be carried out; 

 Means/Instruments that will be used; 

 Roadmap of exploitation activities. 
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2. DISSEMINATION STRATEGY 
 

Main objectives of the Dissemination Strategy are: 

To establish new links 

The Dissemination and Exploitation Plan defines activities for building positive relationship 

with wider audience and via effective communication channels ensures the utilization of project 

outcomes and presented educational approach. 

To inform 

Dissemination activities aim to raise awareness about the InMotion project itself, its process 

and benefit for contemporary practice in involved institutions and beyond. 

To motivate 

Dissemination activities carry a message about introducing innovative educational technologies 

in education aiming to increase the quality of higher education in the partner countries. Thus, 

the dissemination objective is also to increase the motivation and courage to implement these 

new technologies in practice.  

To support development 

The InMotion project aims to adapt the education system in the PCs to the digital generation 

through the introduction and effective implementation of OMSE (ICT-based innovative 

educational technologies and didactic models in the teaching process), which will lead to 

increasing the quality of education. Increasing the quality of education is also based on the 

development of teachers' soft skills to apply new technologies in education.  

Dissemination will be organized in three phases: 

• At the beginning of the project, dissemination provides increased awareness of the project 

and an understanding of the project’s purpose. 

• During the project, when new training programs will be developed (with new special 

syllabi), teaching methods and TLMs in the field of SMS, these resources will be actively 

promoted at the level of the university community of Russia and Malaysia, as well as at the 

level of stakeholders interested in improving their specialists CMSE skills. That is, 

dissemination is focused on disseminating information to a wider audience beyond. In addition, 

improvements in teaching methods and technologies, as well as TLM, which will arise during 

the educational process, will be brought to the attention of CMS target groups. 

• After the completion of the project, when training will continue on the new syllabi, partner 

universities will continue the process of capacity building through the development of OMSE-

based approach, continuous retraining of academic and administrative staff to use and 

implement innovative educational technologies in the field of СMSE. 
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3. DISSEMINATION ACTIVITIES 

 

Distribution activities are described in Table 1. These include project meetings and conferences 

with interested target groups, the wide dissemination of developed training resources, the 

promotion of OMSE technology to adapt educational methods to the digital generation, the 

creation of a specialized CMSE network (InMotion Network) and other distribution channels. 

                                                                                        Table 1 . Dissemination activities  

Activities Description 

Project Web site The project web site will provide information 

about key aspects of the project at a national 

and international level. It will have different 

user access levels where project partners will 

be able to publish working materials. The 

web site will be accessible to all interested 

parties during and after the project lifetime.  

Partner universities' web-sites Partner universities' web-sites will serve the 

purpose of dissemination to their audience 

Electronic newsletters  

Meetings with stakeholders   

Open doors days  

Promotional materials Promotional materials will be prepared and 

published for dissemination purposes of the 

project. These promo materials will include: 

folder, brochures, and posters.  

Adapting the OMSE-based education model 

to the digital generation 

 

Presentation of project work at local, national 

and international scientific events and 

publications in research journals and 

conference proceedings 

The InMotion Project itself and its content 

will be presented by each partner institutions 

during further conferences and events which 

won´t be directly connected with the 

InMotion Project itself.  

Media presentation The InMotion Project itself and its outcomes 

will be presented by each partner institutions 

via all communication channels available in 

the given environment. Information about the 

project, its activities and products will be sent 

to local, national and international media.  
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4. EXPLOITATION STRATEGY 

The aim of the Exploitation Strategy is to ensure the project sustainability through utilization 

of project results concerning the adaptation the education system in the PCs to the digital 

generation through the introduction and effective implementation of OMSE-based innovative 

educational technologies and didactic models in the teaching process.  

 

 

Exploitation Methods / channels  

Methods / channels of use are described in Table 2. They include seminars on the OMSE 

training technologies, support for training on new programs during and after the project, 

replenished virtual CMSE laboratories, electronic training resources developed and 

accumulated on the basis of the OMSE, and others. 

                                                                                             Table 2 . Exploitation channels  

Activities / Exploitation channels  Description 

Networking  

Open sustainable special CMS network for 

sharing experience 

An open sustainable dedicated network for 

the exchange of experience and best practices 

in the field of CMSE and didactic models will 

be open to all interested target groups and 

will continue to function after the official 

completion of the project. 

Knowledge transfer  

Meetings and workshops to present the 

OMSE approach and new TLM  resources for 

adapting the nowadays education process to 

the digital generation 

Workshops will be organized to present the 

OMSE approach to adapt the learning 

process to the digital generation for interested 

target groups. 

Open access to CMSE TLM (MOOCs) Open access to CMSE teaching and learning 

resources  developed in the framework of the 

project and after its completion will be 

organized. 

Multiplication  

Multiplication opportunities Trained university teachers will be able to 

train academic staff at the university, inter-

institutional, and national levels during and 

after the project lifetime. 
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5. TARGET GROUPS 

For a productive and effective dissemination and exploitation of the project outcomes, it is 

essential that target groups are identified at an early stage of the project. The InMotion project 

addresses three main target groups: 

Internal target group  PCU staff 

Three level students in PCU 

External target group  Academic staff external universities 

    Job market players at national level in the PCs (Stakeholders) 

    Specialists who need advanced training / retraining in CMSE field 

 

 

At the local level, the project covers partner universities and their employees: 

 PCUs will participate in all project activities aimed at adapting the OMSE educational 

approach in the field of CMSE for the digital student generation 

 Universities teachers, trained to acquire new digital skills and teaching methods, act as 

instructors for the rest of the teaching staff. 

 The university leadership is trained to master digital skills and teaching methods to the 

level necessary to support the teaching staff - to improve the quality of teaching and 

strengthen leadership skills. 

 

At the national level, other PC institutions will benefit: 

 Employers will receive highly qualified specialists in the field of СMSE, trained 

according to new curricula in accordance with the requirements of the labor market. 

 The academic staff of third-party universities participating in seminars on OMSE 

educational technologies developed in the framework of the project will receive new 

opportunities for continuous professional growth throughout their careers. 

 

 

At the international level, partners will benefit from: 

 Improving and expanding the offer of high-quality teaching and learning opportunities 

adapted to the needs of the digital generation of students; 

 Expanding and developing the competencies of teachers in the field of СMSE based on 

the OMSE (ICT) approach by: 

- intensive partnership for staff exchange and continuous professional development 

with partners from the EU; 

- a sustainable academic network for the exchange of experience and best practices; 

- teaching students in the double degree diploma model; 

- further development of relations between partner universities of Russia and Malaysia 

in the framework of bilateral (multilateral) scientific and educational cooperation 

agreements. 
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6. EXPLOITABLE PROJECT RESULTS 

The exploitable project results are identified as follows:  

 

Infrastructure Results: 

 The PCUs participating in the project will offer high-quality training (technologies 

and methods) using a modern ICT basis that meets the needs of the digital generation 

of students and also meets the requirements of employers. The PCUs will also aim to 

promote innovative teaching and learning methods that enhance student engagement 

and improve the quality of teaching, learning and assessment. 

 The educational technologies developed in the framework of the project for modernly 

equipped classrooms will be student-centered and enriched with technologies, which 

will provide flexible, technologically advanced opportunities for teachers and students 

to actively participate in the process of teaching and learning. 

 Modern CMS software selected for use at each PC universities will be actively used to 

solve a wide range of special tasks. Thus, the professional skills of students that are 

required in modern enterprises will be developed. 

 

 

Knowledge results: 

 Modern Curricula and Sylabus for CMSE disciplines; 

 Concept of OMSE-based educational technology. 

 

 

Training materials: 

 TLMs on CMSE (Textbooks, Practical guidelines, Virtual laboratories guidelines); 

 e-Learning СMSE coursrs in OMSE. 

 

 

Open acsses educational resources: 

 CMSE  MOOCs. 
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7. SUSTAINABILITY  
   
At the beginning of the project, the InMotion Network has been constructed to support the development 

of long-term legal arrangements.  

 

Sustainable Project Outcomes: OMSE, new Syllabi, Teaching and Learning materials, eLearning 

Modules, Virtual labs and MOOCs. 

 

Long-term perspectives: The main project outcomes are designed to last after the end of the EU funding. 

It has all the potential to be used and further developed by the consortium members. 

 

Project funding after EU support: The outcomes in a university setting will be financially sustained due 

to integration of the developed programs and materials  into existing approved curricula through: a) 

budgetary places, typically occupied by school graduates who pass the entrance competition, tuition 

costs are covered by the state budget; b) contract places, typically occupied by school graduates who are 

willing to pay for their education; c) target contract places, typically occupied by professionals who 

wish/need to obtain a degree for career development: tuition costs covered by interested organisations. 

In a professional update setting the learning environment will be sustained trough tuition costs covered 

by sending organisations.  

 

During the project the requirements of new skills and competencies for the professionals in the CMSE 

field are set. The new syllabi and teaching and learning materials ensure that the graduated students will 

meet the demands of the labour market and school graduates will choose this discipline for study. We 

expect that the bachelor graduates will study further on for master degree and some of the masters will 

continue the education on the 3rd level.  

 

Analysis of opportunities and threats related to sustainability: At the context level, sustainability is 

ensured through: a) institutional support due to the project being discussed and supported at the highest 

administrative level of the consortium members. 
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ANNEX 

 

Planed dissemination activities based on proposal: 

WP Activity Dates Level Target group 

6.1 Organizing and 

conducting information 

workshops for the 

university staff and 

stakeholders 

30-10-2016,  

30-09-2017,  

30-03-2018,  

30-09-2018, 

30-03-2019,  

30-09-2019 

☒ Department 

/ Faculty  

☒ Institution  

☒ Local 

☒ Regional  

☒ Teaching staff    

☒ Students    

☒ Trainees  

☒ Administrative staff 

☒ Technical staff   

☒ Librarians   

☒ Other: Everybody who is 

involved in the project, 

stakeholders and general public 

6.2 Promotion of project 

results via regular 

electronic newsletters, 

annual reports 

30-12-2016 

15-04-2017 

15-07-2017 

15-10-2017 

15-02-2018 

15-04-2018 

15-07-2018 

15-10-2018 

15-02-2019 

15-04-2019 

15-07-2019 

15-10-2019 

☒ Department 

/ Faculty  

☒ Institution  

☒ Local 

☒ Regional 

☒ National 

☒ 

International 

☒ Teaching staff    

☒ Students    

☒ Trainees  

☒ Administrative staff 

☒ Technical staff   

☒ Librarians   

☒ Other: Everybody who is 

involved in the project, 

stakeholders and general public 

6.2 Leaflets 01-11-2017 ☒ Department 

/ Faculty  

☒ Institution  

☒ Local 

☒ Regional 

☒ National 

☒ 

International 

☒ Teaching staff    

☒ Students    

☒ Trainees  

☒ Administrative staff 

☒ Technical staff   

☒ Librarians   

☒Other: Everybody who is 

involved in the project, 

stakeholders and general public 

6.2 Final brochure 01-10-2019 ☒ Department 

/ Faculty  

☒ Institution  

☒ Local 

☒ Regional 

☒ National 

☒ 

International 

☒ Teaching staff    

☒ Students    

☒ Trainees  

☒ Administrative staff 

☒ Technical staff   

☒ Librarians   

☒Other: Everybody who is 

involved in the project, 

stakeholders and general public 

6.3 Website 30-10-2017 

Regular 

updates 

during the 

☒ Department 

/ Faculty  

☒ Institution  

☒ Local 

☒ Teaching staff    

☒ Students    

☒ Trainees  

☒ Administrative staff 
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whole 

project 

period 

☒ Regional 

☒ National 

☒ 

International 

☒ Technical staff   

☒ Librarians   

☒Other: Everybody who is 

involved in the project, 

stakeholders and general public 

6.4 Promotion of the new 

curricula and teaching 

and learning approaches 

in the open doors days 

for the graduates 

15-12-2017,  

15-02-2018,  

15-04-2018,  

15-12-2018,  

15-02-2019,  

15-04-2019 

☒ Department 

/ Faculty  

☒ Institution 

☒ Teaching staff    

☒ Administrative staff 

☒ Other: Graduates of 

secondary schools seeking to 

continue education at the 

university level 

6.5 Promotion of project 

results and 

achievements via 

publications and 

participation in 

scientific journals, 

regional and 

international 

conferences 

The work on 

publication 

must start 

from the 

project 

begin. 

☒ Institution  

☒ Local 

☒ Regional 

☒ National 

☒ 

International 

☒ Teaching staff    

☒ Administrative staff 

☒ Technical staff   

☒Other: Everybody who is 

involved in the project, 

stakeholders and general public 

6.6 Promotion of LLL 

training 

15-05-2018,  

15-01-2019,  

15-06-2019 

☒ Regional 

☒ National 

☒Other: stakeholders 

6.7 Establishment of 

InMotion Network 

15-12-2016 ☒ Department 

/ Faculty  

☒ Institution  

☒ Local 

☒ Regional 

☒ National 

☒ 

International 

☒ Teaching staff    

☒ Administrative staff 

☒ Technical staff   

☒Other: Everybody who is 

involved in the project, 

stakeholders and general public 

 

 

 

 


